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CORE COMPETENCIES

· Implement innovative department-wide training system via roundtable discussions, brown-bag and online tutorials, cutting-edge tools and techniques, and webinars.

· Develop and introduce annual review and employee evaluation processes and protocols that support efforts toward yearly goals and professional development.

· Design and implement successful guerrilla marketing program (PERK) that allowed managers to take advantage of local market opportunities and changes, spontaneously and effectively.

· Lead development team in pioneering mobile solution project for an elite client.

· Create custom training modules that incorporate trainers, their techniques, and class settings.

· Proven record in directing strategy and concept development and implementation.

· Proficient in creative presentations, and development of briefs, proposals, and visual aids.

· Lead development team in their first implementation of social media tools into functional web applications, and use of social media in various marketing campaigns.

· Lead art direction and copywriting for marketing and advertising communications.
CAREER HIGHLIGHTS
Directed the complete rebranding of the City of Livermore.

Uncovered stakeholder issues via in-depth discovery sessions. Directed creative teams in development of comprehensive identity system. Sold ID system to Leadership Team and City Council, garnering official approvals. Developed all on-screen and print materials, including website, advertising, collateral and signage. 

Results
· City of Livermore successfully repositioned to recruit more retail businesses, residents and staff in a highly competitive marketplace.

· Citywide Communications Team was created, to ensure consistent use and application of identity system and graphic standards.

· Costs were reduced and staff productivity accelerated through the use of web-based standards and templates.

Produced fully integrated digital/social web portal for The Matteson Companies.

Directed video content for online ad campaign, including pre-production specification and direction of virtual tour animations, generating tracking codes, and managing the Interactive Department. Developed SEO program for multi-generational profiles. Leveraged social media tools and functionalities for launch and on-going promotion. Coordinated creation of user profiles and usability testing. Collaborated with Public Relations and Environmental Design teams for fully integrated product launch.

Results
· Exceeded client expectations on all metrics: traffic, click-throughs, interest list registrations, and sales.

· Enabled client stakeholders to manage content creation and updates. 

· Produced triple-digit attendance at soft opening events. 

· Continued gains in friends and followers via social networks. 

Managed the first in-game advertising campaign for Subway.

Uncovered consumer habits via in-depth discovery sessions. Collaborated with ad sales team in choosing games and venues appropriate for brand and products. Directed creative teams in design and development of in-game assets. Successfully pitched campaign to franchise owners and corporate headquarters, gaining official approvals. Ensured final deliverables exceeded expectations. 

Results

· Earned leadership position for Subway in new digital space. 

· Enabled deeper penetration of promotional messages to a highly desirable target audience. 

· Delivered tracking of consumer interest and action via web-based applications and tools. 

· Campaign continues to be a part of the brand’s integrated marketing efforts.

EXPERIENCE
EMC Creative
2007–Present

Associate Creative Director/Interactive Director

Manage, direct and inspire creative teams in producing award-winning work in service of regional and national consumer brands.

Lead interactive designers and developers in creating web portal and micro-sites, Web 2.0 applications, email marketing, mobile and rich media campaigns, social media campaigns and integration, as well as proprietary CMS, database management, SEO/SEM and analytics tools.

Oversee merging of Creative and Interactive Groups, through management and executive engagement, and strategies that foster cohesiveness and natural grouping.

Produce fully integrated strategy approach and effectively cross-train staff by stimulating rethinking of group dynamic, training, and processes. 

Develop and pitch proposals and concepts to prospective clients as creative lead on new business team.

Actively contribute to weekly/monthly/quarterly client strategy and support meetings. 

Clients: Sutter Health, Mechanics Bank, Lennar Urban, Windemere BLC.

Technologies: 
Basecamp for collaboration, and development of proprietary applications.
Open source and proprietary applications for CMS on all client projects.
Development and implementation of InSite® — proprietary application developed for aggregation of online metrics, analytics and performance reports.

ML Haynes Design 
Ongoing

Principal

Provide strategic marketing and award-winning creative services to non-proﬁts, small- and mid-size businesses, and niche marketers. 

Coordinate with client contacts, production departments, publishers, and other service providers to ensure deliverables meet standards and exceed expectations. 

Manage all billings, client prospecting, sales and retention.

Conceptualize, develop, and implement campaign for a cutting-edge tech product (GreySF), through wild postings in major metro markets and websites.

Clients: Kaiser Permanente, GreySF, University of California, Concord Jazz.

Technologies: 
Google Analytics for tracking and measurement.
Adobe Creative Suite, Microsoft Office, and Basecamp for creative and collaboration.
Cheng Design
2006

Marketing Director

Managed internationally acclaimed architectural design firm and product development company through all marketing and advertising communications: public relations, media planning/buying, online and traditional marketing campaigns, and corporate communications. 

Managed interactive team in charge of developing and maintaining corporate website (design) and ecommerce website (products). Directed strategy, usability, interface design, implementation and search engine optimization.

Developed and distributed all press materials. Collaborated with editors to ensure optimum exposure, and monitored all press and repurposing of coverage to support and increase website SEO.

Technologies: 
Google Analytics for tracking and measurement.
Adobe Creative Suite, Mac OS and PC Windows platforms.
J. Stokes & Associates 

Creative Director
2000–2006

Senior Art Director 
1997–1999

Managed creative components of various new business client pitches, including creation and management of in-house and out-sourced creative teams, leading the new business development team, strategizing with account services, and translating business objectives into creative solutions.

Produced work that successfully lead to acquisition of new clients and accounts, retention of current clients, dozens of local, regional, and national Awards, and enhanced agency’s reputation.

Built, managed, and mentored award-winning creative services group that included art directors, copywriters, and interactive/print designers. 

Partnered with account executives to create and implement integrated marketing programs in all media, including corporate branding; interactive, online and print advertising campaigns; marketing collateral; and tradeshows.

Led creative development and presentation of concepts and completed work to internal and external clients, ensuring work aligned with overall strategy, project schedules and budgets. 

Fostered effective working relationships between creative teams, account executives and clients. 

Developed and implemented agency’s creative vision, graphics standards and new business efforts. 

Ensured projects adhered to creative briefs and were delivered on time and within budget. 

Clients: Chevron, Subway, Sun Microsystems, Wells Fargo.

Technologies: 
Web-based tools for collaboration and presentations.
Implementation of automated archive program.

World Savings 
1987–1997

Senior Art Director

Managed transition of design and production studio into digital.

Researched and wrote proposal to vendor contracts for installations and trainings.

Implemented best-of-breed solutions and on-going training of staff, resulting in decreased outsource costs and increased productivity.

Technologies: 
Mac and PC workstations, Adobe applications, LAN solutions, and back-up/archive program.

EDUCATION
Northern California AAAA Institute of Advanced Advertising Studies
California College of Arts and Crafts
Oakland/S.F., CA
Graphic Design

University of California-Davis
Davis, CA
Teaching Credential Program (K-12)
Bachelors of Science, Human Development
Awards
• ADDY Awards—Local, Regional and National      • Telly Award     • Silver Microphone Awards
TECHNICAL SKILLS
	· Adobe Creative Suite
	· Microsoft Office
	· Google Analytics 
	· HTML & CSS

	· Digital Strategy
	· Content Development
	· Search Engine Marketing & Optimization
	· Social Media

	· Broadcast Production
	· Digital Video Production
	· Podcast Production
	· Blog Creation & Promotion


Client Roster and Portfolio at: www.mlhaynesdesign.com
